
What will it take?
What matters?

What am I great at?

Inform and guide your practice using Educator Impact’s 
safe, simple and supportive 360 feedback and professional 
development program.

Get started today and visit www.educatorimpact.com



Our guiding principles for strengthening school support practices

Focus on behaviours and competencies that 
have the most impact.

1

2 The gap between our intent and impact is where 
the insights lie.

 for School Support 
We know support staff are a vital cog  
in what makes schools great. EI for 
Support Staff brings support staff into 
the professional development culture 
of their school with 360 feedback and 
professional growth.  

Our Customer Success Team:   

Support  
you and your 

staff throughout  
the program

Monitor  
progress to 
ensure that  

you are on track

Work  
with you  

to plan the 
most effective 

schedule

Learn 
about your 
goals and 
objectives

Help  
your school 

achieve  
success 

3 A commitment to a culture of continual improvement.

4 It is not solely about the feedback data,  
it is what you do with the data that counts.
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Our School Support Framework

Reflect
Receive 360° feedback on your 
practice to gain insights into strengths 
and areas for improvement.

Set
Set evidence-based personal 
development goals.

Grow
Develop practice over a period  
of time with informative and  
supportive resources.

Focus
Close the loop by  
receiving a second  
targeted round of  
feedback on a chosen  
area of practice.

One 
The framework must make sense 

across all school support staff.

Two 
The framework must take into 
account the complex and fast 
changing school environment.

Three 
The framework must  

encourage change, be formative  
and happen in a safe, simple  

and supportive manner.

The EI for Support Staff  
competency framework  
is structured according  
to three key questions:

1.  What matters?

2.  What am I great at?

3.  What will it take?

Each of the EI for Support Staff 
competencies addresses one 
of these foundational questions 
providing a coherent framework for 
professional development.

Support Staff Experience Guiding Principles

360º FeedbackFoundation Questions



What will it take?
What matters?

What am I great at?

To learn more visit www.educatorimpact.com

• Gain insights
• Understand gap 

analysis

• Plan and track 
activities

• Collaborate with 
others

• Online surveys
• Free text answers


