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I would like to extend an invitation to staff at member 
schools to attend the annual Alliance of Girls’ Schools 
Conference to be held in Canberra from 20 June 2008.  
Our keynote speakers will challenge our thinking and 
we have included additional workshop opportunities 
so that we can share and communicate with our 
colleagues.  Transport to and from the conference 
venue has been arranged in order to maximize your 
time at the conference and allow you time to enjoy the 
crisp Canberra winter.

A letter of congratulations has been sent on behalf 
of the Alliance of Girls’ Schools to Quentin Bryce. 
It is a significant milestone that we will shortly have 
a female Governor General of Australia. This issue 
of in Alliance focuses on student leadership and I 
believe that we have an important role to play in 
guiding our students as they develop the skills and 

attributes of leadership.  While the percentage of 
women in significant leadership roles remains low in 
Australian society, it is imperative that Girls’ Schools 
provide opportunities for young women to learn and 
demonstrate leadership. 

Within this edition of in Alliance, you will learn about 
the importance of leadership density in schools and 
the models that schools use to provide guidance to 
students as they learn to lead. It is only through such 
programs that our students will become confident and 
capable leaders. Our students will have an opportunity 
to understand what it means to be a leader and what 
it is like to demonstrate leadership each day. The 
development of leadership attributes and skills should 
enable our students to seek leadership positions when 
they leave school. 

Susan Just
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ils 20-22 June 2008 Alliance Annual Conference, Broadening the Horizons for Girls,  
Canberra Girls’ Grammar School, Canberra, ACT. REGISTER NOW ONLINE

25-28 June 2008 NCGS Annual Conference, The Hathaway Brown School, Cleveland, Ohio, USA 

September 2008 Registrations open for Student Leadership Conference 2009

14-18 January 2009 Student Leadership Conference 2009, St Hilda’s School, Southport, Queensland

12-14 June 2009 Alliance Annual Conference, Ascham School, Sydney, Australia

From the Editor...
Jan Butler

Every January, the Alliance organises a Student 
Leadership Conference where the coming year’s 
elected student leaders spend five days together, 
learning skills that will equip them to work effectively 
in teams, developing self confidence, reflecting 
on their own personalities and leadership styles 
and qualities and building a valuable network of 
relationships with their peers and others who can 
support them as they face the challenges of their final 
year.

It is a pity that we don’t have the resources for all 
students to have this experience, as it is apparent 
that there are many styles of leadership; all students 
have leadership potential and can make positive 
contributions to a leadership team. The stories in 
this issue of in Alliance show that schools are aware 
of this and are modifying their leadership structures 
from the ‘top-down’, command-type approach to one 

where leadership is shared by many more girls, with 
heartening results. There are many common elements 
in the programs discussed, as each school builds on 
shared ideas and initiatives, while developing an 
imprint specific to their own school ethos, and always 
with what is good for the students as the aim.  One of 
the strengths of the Alliance is the cooperation that 
exists among its members and I hope that the articles 
presented in this issue of in Alliance will be of value to 
schools when planning their leadership programs.

A number of the workshops at the coming Annual 
Conference in Canberra focus on Student Leadership. 
I encourage you to visit the Alliance web site to read 
about the range of presentations that will be available 
and to register for this important conference for staff 
of Alliance member schools. I hope to meet many of 
you there.

Jan Butler
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Self-Generated Values in Student Leadership
Ian Chidgey, Head of Year 12, St Mary’s Anglican Girls’ School, Karrinyup, Western Australia

We take student leadership very seriously in our school. Our expectation 
is that the whole Year 12 cohort of one hundred and seventy students leads 
the school by example. That said, there is a place and a need for elected 
Prefects and Captains both in the day school and the Boarding House. We 
work with a group of sixty students in the leadership team, each with her 
own designated responsibilities and with an overall requirement to be a 
leader at all times. Those roles come complete with a set of expectations, 
which includes honesty, integrity, a commitment to hard work and above 
all, a desire to serve others. We believe in the maxim 'leadership is service'. 

The sixty girls in this group are distinguished from their peers mainly 
in that they end up with a lot more work to do than the others, yet the 
positions are highly valued and many more students nominate for election 
than can be meaningfully allocated to roles.

Our investment in this group is substantial. The year begins early for 
them with a Leadership Camp held over the weekend prior to the start of 
the school year. In addition to the usual icebreakers and team-building 
exercises, the students participate in job specific workshops that highlight 
the skills they will need to develop to become efficient and effective 
in their roles. A highlight of the camp is the formal dinner held on the 
Saturday night. In recent times, the dinners have followed themes that 
have been threaded through the weekend activities such as Bollywood, 
The Wizard of Oz, Charlie's Angels and in 2008, Major League Baseball.

Other workshops are designed to foster the development of a set of values 
that are to become the core values of the leadership group. In developing 
this latter set of activities, we have taken material from the GoodWork® 
Toolkit developed at Harvard University's Project Zero. The Toolkit 
encourages high quality and meaningful work whilst catalysing thinking 
about the work's consequences for others. In working with these materials, 
the students discuss and articulate core responsibilities, beliefs and values, 
and goals for their roles as leaders.

We lead them through a personal inventory of strengths, weaknesses, 
hopes and fears and ask the questions: What kind of person are you? What 
kind of leader will you become? Each student is then asked to rank a set of 
forty values in order of relevance to her perception of her leadership role. 
The four most important, personal values are then submitted for adoption 
at a follow up session which brings the group together. It is at this time 
that the students establish which of the values are to be adopted as core 
leadership values for the year. 

The values for 2008 are: enjoy the role, create supportive relationships, 
help students in need, work hard and strike a balance in your life.

The development of an explicit set of values for the Leaders, that they 
generate themselves, seems appropriate here, as it helps define our 

expectations of them and serves to emphasise that we demand no more of 
them than they do of themselves. The Leaders perform significant, often 
high-stakes tasks, exercise a considerable amount of autonomy and deliver 
a tangible message to the rest of the school about what we are about. 

It would be unfair and unwise to bestow these responsibilities and the 
incumbent privileges on girls turning seventeen years, without some 
guidance and subtle mentoring. During each term of the year the students 
participate in follow up workshops that question if and how the values 
have been operationalised. The girls need reminding of this big picture, 
as they all too easily become overwhelmed by the enormity of their, very 
significant, jobs. Each week the Principal and I meet with the Prefect 
group of twenty girls, there are progress meetings with other small groups 
held regularly and there is invariably input with individuals on a daily 
basis.

We have turned to the GoodWork® Toolkit as it defines 'good work' as 
being excellent in quality, responsive to the needs of the community and 
personally meaningful. It stresses the importance of right and wrong and 
discourages the taking of short cuts so frequently promoted by powerful 
market forces. It promotes the development of a sense of self as worker 
and citizen and points the way to appropriate behaviour in both roles.    

The GoodWork® Toolkit is a product of the GoodWork® Project, led 
by psychologists Mihaly Csikszentmihaly, William Damon and Howard 
Gardner. The project managers are Wendy Fischman and Lynn Barendsen 
of the Harvard Graduate School of Education, Cambridge, Massachusetts.

The Alliance congratulates one of our Patrons, Her Excellency Ms Quentin Bryce AC, on her appointment as Governor 
General of Australia, the first female to achieve that honour. She will take up her appointment in September. 
As Ms Bryce has said, this is an exciting day for Australian women and girls: ..."what this day says to Australian women 
and to Australian girls is that you can do anything. You can be anything. And it makes my heart sing to see women in so 
many diverse roles across our country."
Ms Bryce is currently the Governor of Queensland and you can read her speeches, including her opening address to the 
2006 Alliance Conference, at http://www.govhouse.qld.gov.au/the_governor/speeches_articles.asp.

Alliance Patron, Her Excellency Ms Quentin Bryce AC,  
to become Australia's first female Governor General 

Attentive participants at the Leadership Camp
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Students in Action for the Future
Gemma McDermott, Ravenswood School for Girls, NSW

In 2007 the Sydney Alliance started a student networking group. The group 
from different girls’ schools in Sydney, ranging from Years 9 to 12, met once 
a term to network and discuss issues. At the Term 3 meeting the students 
decided that they would like the group to have direction and a purpose by 
working together on tasks, showing how effective girls can be at raising 
awareness and promoting girls education. Some of the ideas raised were: 
awareness days, battle of the bands, mufti days and language competitions. 

In Term 4 the student networking group decided to have an awareness day. 
Schools around Sydney could choose a cancer for which they wanted to raise 
awareness and decide how they would raise awareness. The day was named 
Young Women’s Cancer Awareness Day. The day was very successful.
The student networking group is looking forward to working on other 
projects in 2008 and encouraging other schools to get involved. 
Below are some of the articles about the day.

On Friday 16 November, as an initiative of the Student Girls’ Sydney 
Alliance, many girls’ schools around Sydney participated in a Young 
Women’s Cancer Awareness Day. The aim was not to raise money but to 
promote awareness of cancer within girls’ schools all across Sydney. This 
gave Ravenswood School for Girls the opportunity to show their support 
for either (or both) breast cancer or ovarian cancer by wearing a pink or 
teal ribbon in their hair and/or painting their nails. By raising awareness in 
young women, the Girls’ Alliance hoped to increase knowledge and generate 
understanding of the disease, which affects the lives of so many people. As 
a further sign of Ravenswood’s support and involvement of this awareness 

day, the middle school (Years 7-9), created the universal sign for breast        
cancer (the looped ribbon) on the oval.  They did this by using themselves 
to create this ‘life size’ shape which was approximately 50 metres long and 
20 metres wide.  A big thank you to all the girls who participated on the day. 
Your genuine support for the cause was heartfelt and in conjunction with the 
other girls schools, an extremely powerful message. 

Photos were taken of the human ribbon from the third level computer lab, 
and the view was spectacular!

Sally Kunkler-Warren and Fiona Bulbrook

Young Women’s Cancer Awareness Day at Ravenswood

At Abbotsleigh in Wahroonga 
Friday went extremely well! All the girls wore accessories, we had 
a big pink cake giveaway (with cards with facts on them) and our 
newspaper The Shuttle was pink for the day. There were pink balloons 
and streamers everywhere and the school website was pink. The photo 
shows the cake giveaway and some of the hundreds of pink things we 
ended up with.  It sounds like it was a success all round!

Lucy Wonders and Kate Henderson 

At Meriden Anglican School in Strathfield 
Meriden's pink ribbon day was, to say the least, a huge success. We 
managed to get every girl and almost every staff member to wear a pink 
ribbon. As you can imagine some male members of staff were hesitant at 
first but in general our arguments prevailed. The student leaders wore pink 
shoe laces. We also managed to get a photographer from the local paper to 
come along on the day, so there will also be an article in our local paper. 
In our next newsletter the front and back pages will be printed on pink 
(unfortunately we didn't get in on time for the last newsletter). We feel 
awareness of both the Alliance and breast cancer has definitely increased, 
especially due to our posters and the Powerpoint we showed in assembly.

Khasthuri Pathmanandavel and Anika Kulendran          



‘Learning Leadership’ seems to be a common and agreed ‘goal’ of 
Australian schools. We can’t imagine any school challenging the 
idea that ‘learning leadership’ is a good and noble thing to do. The 
rub, however, is to define what it actually means. Given the number 
of keynote speakers with pearls of wisdom that include quantifiable 
‘key characteristics’, we could be forgiven for thinking that the idea 
of leadership is self-evident. However, the professional education 
literature, workshops and publications for students are generally 
silent about the gendered nature of leadership, as if gender makes 
no difference to either the perceptions of good leadership or to the 
reception of female leaders in local or global contexts, aka Hillary 
Clinton. 

If we are serious about educating girls for leadership, we should get real 
about the gender nuances and not pretend that they don’t exist. So how 
do we construct a program in girls’ schools that helps girls to negotiate 
leadership in a world that is far from being gender blind? While a single 
sex environment enables girls to assume a wide variety of roles, it is naïve 
to suggest that the environment lacks a gendered nuance. Within a girls’ 
school, there are ways of limiting leadership opportunities for girls, either 
through peer policing or school perceptions about what is suitable for girls. 
How often do we hear teachers say that a girl is just ‘too confident’ as a 
pejorative comment? Is compliance still more valued than outspokenness?

So educating for and about leadership offers different challenges for the 
educators of girls. We are not likely to find a ‘package’ that suits. At MLC, 
we’ve undertaken to do our own action research and to provide leadership 
opportunities for students from the earliest grades in the Primary School, 
through to Middle School and Senior School. We often have to remind 
students that leadership is not about ‘the badge’ – it is about having 
agency, having a voice, knowing that they can shape their environment. 
Student voice is central to what we do at our school. At a personal level, 
we felt it very keenly when Maree was interviewed by senior students as 
part of the ‘normal’ process for selecting a Head of School. 

In Junior School, leadership starts from the very first days of Kindergarten 
with informal classroom jobs and high expectations for all girls to be 
involved in decision making with their own learning. In later years, 
distinct classroom leadership positions, our active SRC Committee and 
our House Captains and School Captains, are all selected by the girls, 
for the girls. At present, a student focus group is involved in a review of 
all student leadership positions within the Junior School. For us, this is 
another example of student voice in action. The girls are questioning the 
relevance of certain positions, exploring options for different roles and 
creating Position Descriptions for each of the existing student leadership 
roles within the Junior School.

Other ways student voice is regularly engaged is through Action Research 
and focus groups. The current leadership model at Middle School (Years 
6-8) was a result of such an approach. With the aim of developing a 
generative student leadership model, the process involved investigation 
with students, parents and teachers through focus groups, student 
questionnaire, electronic chat rooms and a student forum. The result was 
the development of a Middle School Leadership team that is seen as 
valued by both girls and teachers. 

The Year 8 Middle School captains and leadership team are elected by 
their peers after undertaking a five week preparation program. During this 
time girls learn that leadership is about the characteristics and behaviours 
people exhibit rather than election to an appointed position. They also 
learn that the knowledge and skills necessary for effective leadership 

can be learned; and that different leadership styles are important to 
complement each other in a leadership team. All Middle School girls vote 
and it is entirely their collective decision that determines those elected. 
Annually the results assure us that the girls are very astute in their choice 
of leaders for their school.

In Senior School (Years 9-12), students continue to learn about leadership 
and through leadership. ‘You don’t have to wait to be asked’ is the 
key message conveyed to students. School and House Captains are 
democratically decided by students with no veto by staff. The Student 
Representative Council is a body of student volunteers, rather than elected 
positions. Any student who wants to participate in SRC is welcome to do 
so. The SRC is the overall body that represents student voice; they lead 
weekly student assemblies, raise and evaluate student issues in liaison with 
staff. A particularly interesting initiative of the SRC is to introduce student 
led discussion groups in the style of ‘baraza groups’1.  This involves over 
600 students divided into groups of approximately 30 discussing the same 
issue, led by a student. Staff are involved as members of the groups but not 
as supervisors or organisers. 

The pastoral care program for senior students is entirely focused on 
leadership through our own program called, Making Leadership Count 
(MLC). Using a curriculum model of outcomes and stage statements, we 
designed a flexible program that allows students to meet the outcomes in a 
variety of ways. Outcomes stem from two objectives: knowledge of self as 
leader and knowledge and understanding of the needs of others. 

Girls' schools need to take up the challenge to graduate young women who 
are articulate and confident to challenge the status quo. As our Federal Sex 
Discrimination Officer, Elizabeth Broderick, noted in her International 
Women’s Day Speech this year, we have still much to do to achieve real 
gender equality. She cited the presence of only one woman on the Federal 
Government’s 2020 Summit Steering Committee – ‘Australia’s Best and 
Brightest’ – and the complete lack of any female representation on the 
Small Business Working Group, announced the week before, as evidence 
that we are nowhere near the tipping point of gender equality.

This is why our education for and through leadership in girls’ schools 
is more important than ever. Learning about leadership and developing 
leadership skills should be ongoing through P-12 programs that provide 
opportunities for all girls to learn leadership within the context of everyday 
school activities. 

Learning leadership through Baraza groups at MLC School
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Leading Learners @ MLC School
Maree Herret, Head of Senior School; Di Cottrell-Dormer, Head of Middle School; Diana Drummond, Head of Junior School

1. Baraza is a Kiswahli word meaning ‘a gathering of people or parliament.’ The use of 
this word in Round Square schools refers to a meeting at conferences of a mixed group of 
delegates including staff and students.



In some ways the idea that ‘everyone’s a leader’ contradicts the 
definition of leadership – the idea that one, or a few, help to guide the 
actions and behaviours of others…but the experience of Moreton Bay 
College, a Prep-Year 12 school, suggests that if each student is given 
the opportunity to develop the skills that come with leadership, benefits 
accrue both for the individual student and for the school.

A decade ago, student leadership in the primary section of the college 
(Prep to Year 7) looked much the same as any other school: a few 
students who stood out in terms of maturity and/or ability were 
‘rewarded’ by being selected for leadership roles, and these students 
were then seen as being ‘apart from’ or even ‘above’ the other students. 

In many ways, this model worked perfectly well – the girls looked up to 
their student leaders, and the student leaders carried out their assigned 
responsibilities according to their capabilities. But the forward-thinking 
Head of Primary, Mrs Ngaire Tagney, felt that more could be done. She 
realised that the qualities desirable 
in young leaders are also desirable 
in every pupil in order to achieve 
academic success and to make their 
way in the world. 

“Good communication, critical 
thinking, problem solving and goal 
setting are all qualities that spring 
readily to mind if you ask what makes 
a good leader,” she says. “They are 
also qualities that spring to mind 
when you examine the qualities of 
effective learners.”

Ngaire’s research confirmed the link 
between leadership and learning skills, and she set about developing a 
new model of leadership for the primary school - one that would provide 
greater benefits for all her charges.

“Watching our young leaders blossom, we realised that if a small 

number of students could benefit so clearly from ‘learning to lead’, then 
those opportunities should be available to every student, through the 
leadership program,” Ngaire says. “So we made that happen.”

Today, each and every girl in Year 7 assumes responsibility for an area 
within the Primary School. As well as the more traditional roles of house 
and music captains, there are leaders in science and the environment, 
art, archives and photography, to name just a few. New roles added this 
year include ‘activities’ and information technology, in response to the 
requests and interests of the girls themselves. The girls are mentored in 
their roles by teachers who are just as enthusiastic about the program as 
the girls themselves.

“This is not tokenism, but rather MBC’s ethos of inclusivity at work 
on a very practical level,” Ngaire says. “It’s not just about the girls 
experiencing a sense of belonging – although that is certainly important 
as well. Rather, it’s about fulfilling our responsibilities as a school 

by offering every student every 
opportunity to develop these vital life 
skills.

“We are intentionally prioritising 
opportunities for the Year 7 students 
to develop habits that enhance 
character, including sound judgement, 
respect for others, responsibility 
and self control. The rewards for the 
school are readily seen: we have a 
very active student body of girls who 
are engaged in a very meaningful 
way,” she says.

MBC finds that the relationship 
between what happens in the classroom and what happens in the 
leadership domain, works both ways – the girls apply the skills they 
learn as leaders in the classroom, and they apply a range of skills which 
are explicitly taught in the classroom, such as higher order thinking 

skills, reflection and evaluation, to their area 
of leadership.

Ngaire points out that leadership does not 
happen in a vacuum. 

“It’s stating the obvious to say that the 
existence of leadership implies the existence 
of followers,” she says. “But we include 
our understanding of that idea in planning 
and structuring our student leadership. Each 
girl also learns how to be a positive and 
proactive team member, developing skills of 
negotiation and cooperation that will benefit 
her as much as the skills of goal-setting 
and guiding others. The acceptance of 
responsibility is an underlying premise of all 
aspects of our leadership program.”

Ngaire points out that being a ‘follower’ 
can be as challenging for some students 
as being a ‘leader’ is for others – in both 
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Learning to Lead

“Watching our young leaders 
blossom, we realised that if a small 

number of students could benefit 
so clearly from ‘learning to lead’, 

then those opportunities should be 
available to every student, through 

the leadership program.”

The Year 7 students deliver their pledge of commitment to the college community.



Kate Philipson, Communications and Marketing Officer, Moreton Bay College

cases, individuals have to learn empathy and 
to appreciate that everyone comes equipped 
with a different range of skills, attitudes and 
qualities.

Does the model translate to the larger 
environment of the secondary school?

Principal Jennifer Haynes says that in the 
secondary school, leadership positions, and 
the procedures in place to elect leaders, are 
evolving to reflect new understanding about 
the role and importance of leadership in the 
school community.

“We encourage our students to seize every 
opportunity. For some, this may mean a 
captaincy, but for others, this means being 
a leader in a variety of other contexts, all of 
which are valued by the college,” she says.

Ms Haynes says that MBC now has clearly 
defined role statements for each captaincy, 
and an application process where students 
demonstrate how they are able to meet the 
demands and requirements of the position 
through both a written application and an 
interview with the principal and senior staff. 
The short listed candidates are then voted for 
by their fellow students.

“This application process emulates the 
experiences that the girls will have beyond the 
school,” she says. “At the college, it means that leaders are selected on 
their ability to do the job, rather than popularity.”

The Head of Students (Secondary), Mrs Jan Unsworth, says that 
leadership positions that were once seen as a ‘reward’ or the pinnacle 
of achievement within a school, were now seen as an opportunity to 
contribute meaningfully to the college community.

“Our girls have a genuine sense of their own growth and development 
during their time at the college, and most apply for leadership positions 
as a way of giving something back,” she observes.

Jan says that leadership at all levels is also encouraged through the 
pastoral care program, which is organised around the four college 
houses. Within each house, form classes have a ‘vertical structure’ 
incorporating girls from Year 8 through to Year 12, with the Senior girls 
becoming important mentors and role models for the younger students.

But with up to 150 girls in the senior cohort, the opportunity for each 
girl to take on a designated captaincy is not realistic. 

“At senior level, we must accept that students are generally mature 
young adults who are preparing to take their place in society. While we 
have a broad range of leadership positions available through both the 
academic and co-curricular programmes, not everyone wants to take on 
that level of responsibility when they may already be juggling a heavy 
academic workload, a part-time job and a range of other commitments. 
Nor is there a designated role for everyone who wants one. Dealing with 
the disappointment that comes with not being selected is a part of the 

maturation process.”

“However, we do also realise that it is not only the captains, but the 
senior group as a whole, which leads the student body and encourages 
student engagement in the school.

“MBC has traditionally invested in leadership training for our captains, 
and we also have programs in place for the seniors to work with and 
mentor the younger girls, so that they acquire the knowledge and skills 
that they will need when they themselves become seniors.

“This year we made the decision to expand our formal leadership 
training program to acknowledge the important role that all our seniors 
play in the college community. Rather than sending a small group of 
girls away, we have invested in a leadership program here at the college, 
with guest speakers and trainers who have worked with all students in 
Year 12. 

“This approach has worked well with our senior cohort this year.”

Perhaps the final word should go to College Captain, Anna Mackay, 
who says, “The most rewarding thing about being College Captain is 
being able to express my passion and enthusiasm about the school to my 
fellow students as well as to the wider community.

“MBC has helped me, throughout my time here, to fully understand the 
qualities I need to possess and to actively use in order to be successful in 
this role. I am definitely still learning – like the captains from last year 
who said they only felt ready for the role once their year had ended!”
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The College Captains sign their pledges watched by Principal Ms Jennifer Haynes and  
Head of Students Mrs Jan Unsworth (at lectern).



“We, the [Year 9] students of Mater Christi 
are called on to be leaders for our community 
and in our lives. We believe in ourselves 
and others. We want to be the builders of a 
beautiful world for future generations and 
inspire our neighbours to do the same. We 
wish to be compassionate, caring and helpful 
colleagues, students and friends, 
striving to do our best. We want to 
achieve our aims, have fun and grow 
up in our own way. We seek to bring 
peace to our community, justice and 
equity to all.

Therefore we commit ourselves:

•	 to	live	in	a	stronger	relationship	
with our God and our neighbours

•	 to	respect	ourselves	and	all	that	
surrounds us

•	 to	embrace	other	cultures	and	
grow from these experiences

•	 to	strive	for	justice	and	equality
•	 to	welcome	all	people
•	 to	be	grateful	for	life.”

This commitment was formed from a 
study of The Rule of St Benedict and 
the guiding statement of the Sisters of 
the Good Samaritan undertaken at an interactive 
Year 9 Community Day during 2007. From 
the commitment, the students developed a 
list of some 25 qualities that they deemed to 
be important to their lives as members and 
leaders of the Mater Christi College community. 
This day, and this commitment, marked the 
beginning of a journey towards the achievement 
of the Mater Christi College Leadership 
Certificate for these Year 9 girls.

Mater Christi College is a Catholic girls’ secondary school in Belgrave, 
Victoria, with an enrolment of approximately 1000 girls from Years 7 to 
12, including a significant number of international students. The College 
takes its direction from the person and message of Christ as proclaimed in 
the gospels.

In a caring atmosphere of Christian love and understanding which 
encourages excellence in all things, the College provides educational 
programs relevant to the needs of its students. The College respects the 
traditions and spirit of its founders, the Sisters of the Good Samaritan, 
and strives to be organisationally and educationally innovative to meet the 
challenge of a rapidly changing society. Through balanced growth of the 
whole person, Mater Christi aims to develop informed and compassionate 
women of faith who will take part freely and creatively in the affairs of 
society.

The College Logo is explained as follows

The doves in flight portray the concept of growth and movement through 
education. 

The doves represented in formation relate to the community striving 

together. The line acts as a horizon and 
indicates direction and purpose. 

The circle acts as the common ground 
for all the elements, interactive, 
supportive and indicative of the 
workings of a Catholic School.

It is within this framework that the 
Mater Christi College Leadership 
Certificate program was introduced 
midway through 2007. Based on  
similar programs that I had helped 
to initiate at two other schools, the 
Leadership Certificate program 
is specifically designed for girls 
at Years 9 and 10 and forms part 
of the school’s commitment to 
providing leadership training, 
experience and mentoring for all 
students during their time at the 
College.

Why Years 9 and 10…the grey 
zone between childhood and 
adulthood…Middle Adolescence? 
Michael Carr-Gregg (2006) 

describes this stage of development 
in girls as a time when… “the process of 
identity formation is intensifying and she is 
experimenting increasingly with different 
roles, looks, values and friendships, and her 
sexuality…Peer relationships help her to explore 
and develop her own identity. She is becoming 
surer of her own beliefs and may start making 
plans for her future.”  At the same time, Carr-
Gregg argues, she is often over sensitive, 
focused on body image, can demonstrate low 
self esteem, has frequent mood swings and may 
be a risk taker. She is caught in a paradox and 

asks the question  “Where do I belong?”

The Leadership Certificate program aims to provide a framework 
for engagement, purpose and perhaps the beginnings of an answer to 
that question and for this reason, the program is offered to all girls in 
Years 9 and 10. It is designed to be completed over three semesters, 
commencing in Semester 2 Year 9 and concluding by the end of Year 10. 
Those who are unable to complete a component of the program in this 
time frame have the option, with approval, to do so in Semester 1, Year 
11 - prior to the election of Year 12 College Leaders for the following 
year. While participation in the program is not compulsory, only girls 
who have completed the program are eligible to apply for Year 12 
leadership positions, the rationale being that these are the girls who have 
demonstrated commitment and have learned about the varied components 
of the concept of leadership. There are, of course, provisions for girls who 
enter the College after the commencement of the program and for those 
who make late decisions to enter the program. Late entries are strictly 
controlled so that this is not seen as a soft option but in recognition of a 
decision borne of growing maturity.

In 2007, Mater Christi College Year 9 students commenced the full 

Mary E Close, Deputy Principal – Welfare; Mater Christi College

Doves in Flight
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“Having a certificate does 
not mean that the world is 
on your shoulders, but it 

does mean that you have to 
help to hold it up.”

Students listening to speaker
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program and Year 10 students were invited to complete a modified 
program. The first graduates of the modified program were presented at a 
graduation ceremony in November 2007.

To be eligible to receive the Mater Christi College Leadership Certificate, 
students are required to meet the following course components and 
associated criteria.

•	 Full	engagement	in	and	completion	of	
academic course requirements

•	 Participation	in	at	least	4	co-curricular	
activities (at least 1 in Year 9 and 1 in Year 
10) and attendance at whole school events 
as required

•	 Completion	of	at	least	12	hours	of	service	
to the community (at least 3 hours to be 
completed in Year 9 and 3 hours in Year 10)

•	 Demonstration	of	positive	peer	
relationships at all times and mentoring 
within the Home Group

•	 Consistent,	correct	wearing	of	the	College	
and Sports uniform

•	 Completion	of	a	reflective	learning	project	
based on personal learning, learning about 
leadership and the Good Samaritan ethos.

The Leadership Certificate program is 
launched at a commencement assembly where 
the purpose and components of the program 
are explained. All girls are presented with a 
leadership folder.  This contains a letter of 
explanation to the girls and their parents as 
well as copies of the component requirements. 
All girls are invited to commit to the program 
and those who decide to do so, submit a formal 
written statement to this effect to the Year 
9 Learning Leader and the Head of Middle 
School.

The program commences in a formal way at a Year 9 Community Day 
where the purpose is to study The Rule of St Benedict and the guiding 
statement of the Sisters of the Good Samaritan and to make a personal and 
group commitment based on this study. All girls in Year 9 participate in 
this day but a formal commitment to the program is not required until after 
the day.

Once commenced, each component of the certificate requirement is 
overseen and signed off by specific staff as named on the component 
documents. The process culminates in group reflective learning interviews 
that are held with a panel of staff and a small group of program students. 
(Samples of certificates and interview outlines are available on request 
from Close_m@MaterChristi.edu.au.)

Mater Christi College commenced teaching the Middle Years Program 
(MYP) of the International Baccalaureate at Year 7 in 2007 and it is 
therefore proposed that the reflective learning project component will 
be able to be fulfilled via the MYP Major Research Project requirement 
when MYP reaches Year 10 level in 2010. It is also proposed that evidence 
of formal leadership training and/or participation will be required in the 

future in order to complete this component.

As mentioned earlier, the first Leadership 
Certificate graduates were presented with 
their certificates and badges at a graduation 
ceremony in November 2007. As well as 
being addressed by an inspiring young leader 
from the wider community, representatives 
of the Year 9 students who had commenced 
the full certificate program earlier in the year 
prepared the certificates which included their 
commitment statements. They also offered 
this blessing and reflection at the start of the 
ceremony.

“Having a certificate does not mean that the 
world is on your shoulders, but it does mean 
that you have to help to hold it up.

Being a leader does not mean you have to be 
perfect to make a difference, you just have to 
work towards making it better than when you 
found it.

Being a leader does not mean you must like 
everyone but you must be prepared to respect 
everyone’s dignity and preserve their rights.

Being a leader is not shown in standing on the 
shoulders of others, shouting your own name to the world. It is standing 
shoulder to shoulder with your neighbour and doing something about the 
needs of the world.

Being a leader means that you must uphold the rules but you must 
also know when the rules must be ignored for the sake of justice and 
compassion.

Leadership is a paradox.

It is about being in charge.  It is about serving others.

It is about building pride.  It is about humility.

It is about belief in yourself.  It is about putting others before yourself.

It is about courage to take the tough decisions when you know they are 
right. It is accepting that sometimes you will be wrong

It is about standing alone.  It is about being at one with people.

The only certainties you have are that you will make mistakes.  Just keep 

Continued overleaf...

Girls with Certificates
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your integrity and have the faith in yourself that God does.  Use the 
wisdom of St Benedict, your family, your teachers, your peers and your 
own prayerful conversation with God and you will succeed.

May God go with you all the days of your life.
Amen”

This commencement was a moving experience for those of us who have 
travelled with this program. Our hopes for the program were to encourage 
the girls towards:

•	 an	understanding	of	the	importance	of	commitment

•	 the	development	of	a	better	understanding	of	themselves,	the	role	of	
leadership and its potential to transform

•	 an	understanding	of	the	traditions	and	spirit	of	the	Sisters	of	the	Good	
Samaritan and St Benedict

•	 becoming	informed	and	compassionate	women	of	faith	who	will	take	
part freely and creatively in the affairs of society.

We believe that we saw these hopes enacted on this night and we look 
forward to witnessing the ongoing leadership of our first certificate 
holders.

2008 saw the commencement of a Middle School (Years7 – 9) and Senior 
School (Years10 – 12) structure at Mater Christi.  Within this structure, our 
Years 7 and 8 Year Level Student Councils will provide opportunities for 
girls to move towards commencement of the certificate program at Year 9, 
and Year 9 Middle School Leaders will be able to use their experiences as 
leaders as part of their certificate commitment.  We are confident that these 
opportunities will provide further motivation and energy for the girls as 
they move into Senior School and towards completion of their Leadership 
Certificate.  Such experience will produce confident and competent young 
leaders at Years 11 and 12 and informed and compassionate women of 
faith who will take part freely and creatively in the affairs of society.

continued from previous page...

Founded in 1896, St Catherine’s School is a non-denominational school for 
girls located in Toorak, Melbourne with an enrolment of 700 students from 
Early Learning Centre to Year 12. In recent months, the School has refined 
its previous approach to student leadership, whilst maintaining many of the 
traditional aspects of senior student leadership positions and opportunities. 
Without removing the role or importance of Committee Members, 
Co-Curricular Captains and a General Committee of student leaders, St 
Catherine’s School has chosen to focus on providing a range of leadership 
opportunities, underpinned by leadership training and development for all 
students. 

In determining leadership structures, the School has identified important 
characteristics of leaders:

•	 Confidence

•	 Self-esteem

•	 Interpersonal	skills

•	 Responsibility

•	 Participation

•	 Organisational	skills

•	 Ability	to	lead	and	motivate	others

•	 Pride	in	oneself	and	in	one’s	School

•	 Ability	to	manage	themselves	as	individuals	and	in	relation	to	others

•	 Understanding	of	the	world

•	 Ability	to	act	effectively

•	 Moral	courage

•	 Compassion

Like many schools, St Catherine’s has found there is little scope to develop 
each one of the above characteristics across all students within traditional 
leadership programs, which tend to acknowledge popularity, experience 
or ability with a badge and a set of carefully constructed responsibilities. 
For leadership to reflect the development of an Emotional Intelligence 
that will not only provide leadership within the School, but provide girls 
with the skills to take their leadership skills and confidence into the 
world and the workplace, it is necessary to look at leadership across the 
community and with all students. Through the key aspects of Emotional 
Intelligence, students can become leaders, not only in taking up positions 
of responsibility, but in the manner in which they approach their life 
journey. Programs are developed to extend self-awareness, self-regulation, 
motivation, empathy and social skills and are linked specifically to the 
School’s own Leadership Diploma which prepares students for leadership 
roles in the School and beyond through training, experience and mentoring. 
Based on the assumption that leadership begins with the encouragement of 
an independent thinker and the focus on the leader as servant, the Diploma 
is designed to provide positive practice, experience and reflection. 

All students participate in the Leadership Diploma Program in Years 9 
& 10, and must complete the award in order to be elected to a Year 12 
leadership position. To receive the Diploma, students are required to 
successfully complete a range of activities: 

•	 A	regular	commitment	to	Community	Service	over	a	six	month	period	
with a minimum of 12 hours to be taken in both Years 9 & 10

•	 A	written	report	reflecting	upon	the	Community	Service	experience

Approaches to Student Leadership
Paul Cross, Head of Senior School and Sylvia Walton, Principal, St Catherine’s School, Melbourne
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•	 Full	completion	of,	and	engagement	in,	their	academic	course

•	 Demonstration	of	positive	peer	relationships	

•	 Completion	of	Outdoor	Education	(Beyond	Boundaries)	Program	in	
Years 9 & 10

•	 Attendance	and	participation	at	major	School	events

•	 Contribution	to	a	number	of	school	co-curricular	activities,	and

•	 Participation	in	an	interview	with	the	Year	Level	Dean.

On the completion of these activities, the School recognises all Diploma 
recipients through the presentation of a certificate and badge.

Designed to inspire students to understand the importance of leadership 
skills, to reflect on their strengths and weaknesses and to develop an 
awareness of the community within and outside the School, the Program’s 
lasting benefits are that St Catherine’s students ultimately develop a better 
understanding of themselves, the role of leadership and its potential 
to transform.

Alongside the Diploma, Years 9 & 10 students at St Catherine’s 
participate in a mock United Nations Assembly. Working in small 
groups, each group representing a member country, students are 
required to research their given country‘s viewpoints and present 
arguments on a range of global themes such as HIV/AIDS and 
environmental sustainability. 

The St Catherine’s Careers Mentoring Program provides a 
significant opportunity for Year 11 students to explore potential 
career pathways and gain insights into the nature of the workplace. 
Encompassing two Career Forums, where students hear from a 
variety of industry professionals, and three workplace visits (for 
example, students may tour a hospital ward, meet medical staff and 
have the opportunity to ask questions), this compulsory Program links 
students with a number of leading professionals, who are selected to 
act as advisor, confidant, coach and role model.

The leadership program moves beyond the badge to providing a 
range of leadership opportunities at School and in the community, 
which are embraced by many girls. Likewise, many students choose 
to participate in international trips or formal exchanges with schools 
around the globe. For example, students recently travelled to Vietnam, 
studying the culture and working in a school for deaf children. St 
Catherine’s also nominates students to participate in the annual Global 
Young Leaders Conference held in the USA or Europe. Students 
attending are selected to attend the Conference based on their leadership 
potential and academic performance, and have the opportunity to 
participate in debates and activities with students from all around the 
world.

Launched in 2007, the St Catherine’s School Student Foundation is 
made up of a Year 12 Committee who will annually coordinate a major 
fundraising event. In its first year, the students developed a structure 
and basis for the Foundation and, through a fashion parade and silent 
auction, raised more than $18,000 for student-selected charities. 

It is essential that our leaders show a range of characteristics, vision, 
inspiration, reliability and independence, whilst also being seen to set 
an example and have a positive influence on others.  

Approaches to Student Leadership
Paul Cross, Head of Senior School and Sylvia Walton, Principal, St Catherine’s School, Melbourne
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The Raffles Program aspires to make the Raffles Girls’ School (Secondary) 
(RGS) girl a Leader, a Thinker and a Pioneer. An RGS girl typically falls 
within the top three to five per cent of the primary school leavers and 
forms part of the pool of gifted and talented girls in Singapore. As much 
resources are required to develop them, their commitment to national 
progress and to create a better world are their obligations to society. 
Leadership development is one of the key components to help them fulfill 
this obligation. Thus, it takes a significant place in the School.

We are of the view that leadership is a journey. Our approach 
is to develop the leader from within and that leadership 
development is an on-going effort that continuously spirals 
upwards in both the training received and the practice 
fields executed. We see their development from personal 
leadership to leading their peers and finally, taking 
office at various capacities to lead the school. This is 
encapsulated in the diagram at right.

The scope of leadership development is to produce 
leaders of distinction and dignity, committed to life-
long learning, living meaningful lives and serving 
society. In particular, the School aims to:

•	 Create	more	opportunities	for	student	leaders

•	 Cultivate/nurture	visionary	and	resilient	
leaders

•	 Make	our	students	more	change-ready

•	 Foster	collaborative	leadership	in	and	
beyond RGS

•	 Promote	civic	participation	to	develop	
good civic leaders

The general populace of student undergoes 
half a year of exposure to the Kouzes-
Posner (KP) leadership challenge model 
and embraces the concept of a servant 
leadership as they carry out service-learning 
both locally and abroad. These are carried 
out during formal lessons as well as during 
outdoor, experiential activities.

Opportunities abound in RGS for leadership 
positions within the class, the core curricula 
activities, house activities and on a school-
wide basis. Annually, we invest over 300 
formal leadership positions (20% of the 
school population). From the time they 
join the School, students are put through a 
rigorous selection process such that those 
with leadership potential are talent scouted, 
nominated and then appointed as Student 
Leaders. 

There are four Leadership Boards at RGS, namely, the Prefectorial Board 
(PB), the Peer Support Board (PSB), the Student Leaders’ Network (SLN) 
and the Student Congress (SC). 

•	 Prefectorial	Board	–	the	Prefects	are	seen	as	the	pinnacle	of	leadership,	
acting as role models for fellow students, custodians of the school 
culture and maintenance of law and order in the school.

•	 Peer	Support	Board	–	the	Peer	Support	Leaders	provide	guidance	to	
freshmen, helping them to adjust and cope with secondary school life. 
They also act as cohesive agents on school-wide projects.

•	 Student	Leaders’	Network	–	this	is	a	common	platform	for	existing	
student leaders to equip them with leadership skills and be mentored by 
teacher supervisors.

•	 Student	Congress	–	the	Student	Congress	aims	to	bring	about	
positive change, create an open atmosphere, facilitate civil 

governance, raise constructive feedback, as well as cultivating 
leadership skills. This is done through leading the student 

body through issues on school improvement.

Whilst each of these boards has a distinct role and 
responsibility, they all share a common purpose and a 

common destiny.

The student leaders from the four leadership 
boards, as well as those in houses, core 

curricula activities and class committees, 
all undergo a series of generic leadership-

related training programs – like 
Essence of Leadership, Teambuilding, 
Management & Organisation, 
Mentoring & Motivation  and 
Facilitation Skills.  These programs 
serve to strengthen their knowledge of 
leadership studies as well as to help 
sharpen their practical leadership skills.  

To hone all that they have learnt, RGS 
organizes a bi-annual International 
Convention for Youth Leaders 
(ICYL). Our student leaders come 
together to conceptualise, strategise 
and execute the entire event. The 
next one will be held from 17-21 
November 2008 at RGS, Singapore. 
The theme is ‘Aspire to Inspire: The 
L.E.A.D. (Learn, Embody, Advocate, 
Dare) Advantage’. Targeted at 
female student leaders between ages 
15-18, this Convention will feature 
outstanding speakers who are leaders 
in their own fields, learning journeys 
and a service project. RGS looks 
forward to having student leaders in 
the Alliance take part in ICYL 2008.

The Raffles approach to leadership 
development is to see it as an integral 
part of the holistic Character & 

Leadership Education. Our aim is to produce inspiring leaders for life and 
be able to make a ‘difference’ to the community.  Ultimately, we want 
RGS student leaders to aspire, strive and dare to be active creators of a 
better age for all.

Samuel Wee, Head of Department, Character & Leadership Education, Raffles Girls’ School (Secondary), Singapore

Developing Leaders @ Raffles Girls’ School, Singapore

Leadership Development Continuum at RGS
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Developing Leaders @ Raffles Girls’ School, Singapore

LEFT PAGE: Tessa Ong, Head Prefect 2008, being invested by Mrs Julie Hoo, Principal, RGS
TOP RIGHT: Student leaders pledging their time, treasures and talents to RGS
ABOVE LEFT: Up-and-coming leaders learning and sharing at LEAD Camp 2007
ABOVE RIGHT: Peer support leaders facilitating discussions with their juniors
BELOW: These prefects just wanna have fun!
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In 2008, the Junior School (P - 7) of St. Aidan’s Anglican Girls’ School in 
Brisbane altered its traditional leadership structure to a distributed model, 
allowing every student in their final year in primary school to hold a 
position of responsibility. Was this merely a way to stop the floods of tears 
from the ‘losers’ in the leadership race or was this initiative more deeply 
rooted in the school’s philosophy and educational literature? In fact, 
much thought and research had been given to a changed structure over a 
few years and an entire year went into careful planning and preparation. 
The school believes in the leadership potential of all students and aims to 
promote the leadership of women and girls in all spheres of life. 

On a visit to the school, Marie Wilson, who leads The White House 
Project, highlighted the need for female leadership in all positions and at 
all levels. The Project “works to make women’s leadership in all sectors 
a reality….and our girls will be the ones to enter the doors we open, fill 
the spots we create.” It is important, then, to be actively developing all of 
our students’ abilities as leaders for the future from a young age. This will 
ensure that there are many leaders, enabling us to create pools of talent, 
from which we can grow tomorrow’s leaders.

Organisations around the world are seeing a move away from the 
traditional hierarchical models of leadership to more flattened models. 
Limerick, Cunnington and Crowther (2002) argue in their book, 
Managing the new organisation: collaboration and sustainability in the 
post-corporate world, that new concepts of leadership are needed. They 
believe that multiple leadership roles rather than ‘a leader’ will be a more 
sustainable model in the future. 

Much literature on improved student outcomes focuses on the 
empowerment of teachers through shared or distributed leadership. (Fullan 
2002; Harris & Muijs 2004; Crowther et al., 2003). Harris (2004) points 
to the conceptual overlap between distributed leadership and teacher 
leadership. It might then be hypothesised that distributed leadership and 
student leadership may similarly overlap.

The success of schools is said to improve when larger numbers of 
members of the organisation become stakeholders. (Sergiovanni 2001). 

The previous leadership structure provided opportunities for only a limited 
number of students, leaving others less able to develop skills or show 
their abilities. The distributed model of leadership spreads the power-base 
over a much larger group, allowing the leadership tasks to be undertaken 
‘through the interaction of multiple leaders’ (Harris 2004). The new model 
aims to provide authentic opportunities for all Year Seven students to 
develop their leadership skills.

Kouzes & Posner (2003) provide support for this initiative when they 
claim that

Leadership is an observable, learnable set of practices. Given 
the opportunity for feedback and practice, those with the desire 
and persistence to lead - to make a difference - can substantially 
improve their abilities to do so. 

The school’s belief is that the shared leadership experience will:- 

•	 embrace	all	members	of	the	Year	Seven	student	community	as	learners

•	 lead	to	the	empowerment	of	individuals

•	 value	each	individual’s	contribution

•	 offer	each	student	new	opportunities	to	develop	her	own	leadership	
style and skill set

•	 enhance	the	range	and	quality	of	student	learning	by	expanding	their	
capacities

•	 tap	potential	yet	to	be	realised

•	 demand	a	commitment	by	each	student	to	learn	and	develop

•	 provide	opportunities	to	show	initiative,	be	creative	and	risk	take

•	 encourage	collaboration	and	teamwork

•	 demand	active	participation

•	 motivate	students	through	opportunities:	feeling	competent;	feeling	
connected with others

•	 expose	students	to	decision	making	processes	that	will	allow	them	to	
reflect on their own values and beliefs, thus becoming more self aware

•	 lead	to	a	heightened	school	climate

The proposed changes to the leadership structure were communicated to 
the students and parents at least six months before the end of 2007 via 
a letter and a series of meetings. The program was designed to formally 
commence in Year Six when the girls will be taught public speaking and 
participate, towards the end of the year, in activities designed to introduce 
them to ideas about the qualities and skills necessary for leaders.

At the beginning of each year, a one day Leadership Conference is held 
where all girls, including any new students, have the opportunity to learn 
even more about being a successful leader and creating and participating 
in effective teams.  Activities on this day aimed to build teamwork 
and problem solving skills and emphasised the importance of personal 
presentation, first impressions and greeting visitors and speaking in 

Elizabeth Lange, St.Aidan’s Anglican Girls’ School, Brisbane, Deputy Head of Junior School

Student Leadership Development Program: Every child gets a prize. Creating pools of talent for the future.
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Elizabeth Lange, St.Aidan’s Anglican Girls’ School, Brisbane, Deputy Head of Junior School

Student Leadership Development Program: Every child gets a prize. Creating pools of talent for the future.

public. The group discussed the role descriptions for each position of 
responsibility and the nomination and application procedure. A Student 
Information Booklet had already been provided in the first week of school, 
outlining the procedures and roles. This booklet contained detailed role 
descriptions of each leadership opportunity. It also had an example of the 
nomination and application forms.

Key Principles of Student Leadership Program
Each year, students are able to nominate for the positions for which 
they would like to be considered, from a list of over 20 different roles 
including Alumni Club, Art Club, Chapel Assistant, Chess Club, Debating, 
Environmental Club, Library, Music, various sports and many more. The 
number of nominations per student are unlimited. The girls write a short 
application outlining their skills for all nominated positions. A panel of 
teachers, including the Head of Junior School, selects students for the 
various roles. 

In determining the Year Seven Leadership 
positions the following guidelines will be 
used:-

•	 Each	student	will	have	the	opportunity	to	
hold a designated position

•	 Each	student	can	nominate	for	as	many	
positions as she wishes

•	 Each	student	can	hold	only	one	
leadership position apart from Form 
Captain and SRC

•	 Each	student	will	be	presented	with	a	
badge with her name and position of 
responsibility

If a student is not allocated a position for 
which they have nominated, the panel will allocate another position 
considered suitable.

During the year, students are chosen to carry out other responsibilities, 
as well as designated positions of responsibility. These include Form 
Captains, Student Representative Council (SRC), Assembly Leaders, 
House activities, Assisting at functions, Participation in religious 
services. Many of the positions require the girls to liaise with the teachers 
conducting particular activities or with the Deputy or Head of Junior 
School. 

The House duties have been taken over by all Year Seven students for 
their own House. All now carry the responsibility to organise the House 
swimming and athletics carnivals and any other House activities. With the 
support of the House teachers, the girls list the tasks that need to be done 
and delegate them between themselves. 

A formal Year Seven Eucharist was held a few weeks after the 
announcement of positions. Here the student’s family and friends 
witnessed the presentation of a Year Seven badge and a badge of 
leadership which shows their name and position of responsibility.  

In the inaugural year of this Leadership Development Program, all fifty-
nine students were appointed to the positions of responsibility. The Head 
of the Junior School announced the positions firstly to the Year Seven 
cohort and then the entire school body. The girls enthusiastically met 
with the teachers with whom they were to work immediately after the 

announcement of positions and so the process has 
begun.

The students have been encouraged to be innovative 
and not bound by the Role Description as written. 
With consultation, ideas can be presented to 
expand or improve the portfolio. In the majority 
of roles more than one person is the leader of that 
responsibility.

The program will be monitored and evaluated 
during this year with a survey being conducted at 
the end of the school year to gain feedback from 
parents, students and teachers which will guide 
the program’s future direction. Two meetings will 
be scheduled each term between the students and 

the teachers supporting their roles. This will ensure the momentum of the 
program and regular communication. 

St.Aidan’s looks forward to the success of this innovation. The girls 
are already coming forward with new ideas. The scene is set for the 
unleashing of much potential. 
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“The students have been 
encouraged to be innovative 
and not bound by the Role 

Description as written.  
With consultation, ideas 

can be presented to expand 
or improve the portfolio.”

Year 7 Eucharist
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From 16-20 January 2008, we 
attended the Alliance’s annual 
Student Leadership Conference.  
The conference was held in Perth at 
Penrhos College, which coincidently 
played host to Heath Ledger’s funeral 
only a few weeks later.  

Upon our arrival at SLC, the head 
and deputy from each school were 
separated.  We were sent to stay in 
boarding houses at opposite ends 
of the school, working within a 
group of strangers.  It was initially 
uncomfortable constantly working with 
foreign people in foreign surroundings.  
However, the entire body of girls on 
the conference seemed to ‘click’ very 
quickly.  It was incredibly refreshing to 
be surrounded by a group of like-minded 
people, girls in similar leadership 
positions in their school.  Despite being 
from different parts of Australia (and 
even the world), it was almost effortless 
relating to the other girls.  We all had similar expectations, problems, 
anxieties and pressures surrounding the upcoming year, and we soon 
formed strong friendships.

Of course, in between bonding and forming lasting friendships with 
other girls, we learnt some valuable lessons about leadership.  The 
delightful Outward Bound staff conducted a variety of extremely 
creative and fun activities for us to participate in.  These included a 
Mosaic painting exercise, ‘Chicken Run’, a life-sized game of Scrabble 
and our own spin on the hit television show, ‘The Amazing Race’.  
Each of these activities involved developing teamwork skills, as well 
as nurturing and strengthening our own individual leadership styles.  

We are extremely thankful to Alliance, and most particularly to 
Jan Butler, for organising such an amazing conference.  We had an 
unforgettable week, making new friends, and gaining leadership skills 
that have already proven to be extremely relevant and helpful in our 
roles as leaders.  

 Jessica McCole and Gopika Asokan,  
St Peter’s Collegiate Girls’ School, SA

Attending a conference in Perth with student leaders from over the 
world was an exciting prospect that outweighed the burden of such an 
early departure time. Who would have thought that a four hour plane 
trip would have been so jam-packed - the memories of which are now 
a blur of reading each other’s plane letters, continual requests for 
water and a regrettable choice of corn cake for breakfast.

Upon arrival at the airport we met with the rest of the Victorian 
girls, who much to our surprise had been on the same plane as us. 
We chatted in the baggage collection area, but after the discovery 
of more girls waiting in a different area of the airport, we relocated 
and sat in a circle and hit a very large game of cards. It was evident 

that because of our mutual understanding 
that we were all school leaders, and had our 
roles in common, conversation came easily. 
Even before we had officially arrived at 
the conference grounds, our bus ride to the 
Penrhos College was noisy with introductions 
and some of us even sharing the system of 
Prefects and Captainships in our own schools. 

Put bluntly, no one knew what lay ahead of us 
at the conference. Every day was like stepping 
into new territory, a new challenge that had 
been prepared for us well in advance by the 
Outward Bound team. These leaders, adults 
not much older than ourselves, had wisdom 
beyond their years and helped us to analyse 
the roles that we had committed to as prefects, 
and to identify for our leadership strengths and 
weaknesses.  This was done mainly through our 
group sessions together, where our allocated 
group instructor would take us through 
activities that required both team work and 
leadership skills. These were then followed by 
group discussions that proved to be the most 
useful aspect of the course, as they opened 
opportunities to express our hopes and fears 
in a comfortable environment. There were not 
many instances where a pressing doubt or issue 

wasn’t shared by the whole group or followed 
by an in-depth evaluation.

What was apparent about the group of 110 girls at the conference 
was the sheer diversity and respect for one another. We came from all 
different walks of life and yet we shared common goals and anxieties 
for the year ahead. Lifting off from Perth Airport only a few days later, 
there was a different kind of atmosphere than four days earlier, with 
cameras flashing and the hurried exchanging of contact details. We 
boarded our plane to Melbourne, our minds content knowing that we 
would be facing similar challenges this year with friends across the 
globe or state. The plane trip back was quieter than the arrival: jotting 
down every last memory or advice into diaries, self-reflection on the 
conference and catching up on sleep - all the while extremely confident 
for the year ahead - and remembering that the corn cake should be 
avoided this time. Thank you to everyone involved in the planning of 
the SLC2008, especially to Jan, the delightful cooks, and in particular a 
very warm thank you to the leaders for all your advice... and tricks. We 
definitely had the best time over the few days. 

Paby Choi (Head Prefect) and Claire Sheed-Finck (Boarding House 
Prefect), Methodist Ladies’ College, Kew, Melbourne

A perfect sunset on the Swan River
At the Guest Speakers dinner 

Claire and Paby with the Outward Bound Team
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